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5 Management - continued

commitment to realising our true

responsibility as a real estate

owner.

See section 5.2 for more

information on our RPM programme

and section 5.6 for the performance

of our properties.

5.1.2 Hermes’ internal operations

As well as measuring the impact of

our portfolio, we also recognise the

effects of our internal operations.

Whilst these are much smaller in

comparison to our portfolio and are

not solely the result of our real

estate activities, we are committed

to ensuring that all elements of our

business impacts are measured

and understood. To this end, we will

be developing a Sustainability

Action Plan for our Head Office

internal operations at Lloyds

Chambers and all associated

activities in 2008.

5.1.3 Indirect influence

While we continue to manage our

directly managed portfolio to the

highest standards, it is becoming

increasingly important that we

engage with wider stakeholders

with whom we have a joint interest.

Of the multitude of different

stakeholders involved with the

management of our portfolio, we

have identified two key groups with

whom to engage on RPI, namely JV

partners and occupiers, and we are

seeking to establish a successful

working relationship with them on

all relevant areas. See section 6 for

more information.

5.2 RPM programme

Using the RPI Challenges as the

blueprint for our Responsible

Property Management programme

in 2006, we have developed a

series of workbooks and tools

which are used to monitor the

performance of our PMs and our

directly managed portfolio.

The RPM programme is designed

to allow us to monitor our PMs

through various methods, and

promote good practice in order to

facilitate continued improvement in

all areas of RPI.

Figure 7 illustrates how these tools

apply to the different elements of

property management – either for a

PM across a portfolio or at a

property/site specific level. Each

tool is designed to stem from, and

feedback to, the RPI Challenges,

allowing us to measure how our

PMs and our properties are

progressing against the 4 key

Challenges, (Compliance, Good

Practice, Strategy and Management

Systems).

Many of the tools listed in Figure 7

were referred to in our 2006 Report.

We have since made modifications

and additions to some of the tools,

which are described below.

• The RPI Good Practice Matrix

was developed in early 2007,

superseding the Community

Matrix and Environmental

Checklist. The RPI Good

Practice Matrix is designed

around the RPI Challenges and

records all community and

environmental initiatives being

carried out at each site/property.

Each site can see what other

initiatives are going on around

the portfolio, and those identified

Scope Upstream Tools
Link to RPI
Challenges

Monitoring
Progress

Rewarding
Achievement

Property
Manager

Corporate RPI
Workbook

1, 2.1, 2.3, 3, 4

Regular Review
Meetings; SIRs &

e-workbook

Best Property
Manager Awards
& Performance

Bonus

Utility & Waste
Reports

2.1 c d g, 3b

Corporate Risk,
Safety and

Contamination
Questionnaire

1a, b, d, 2.1b,
2.2d 2.3b, 4

Property/Site

RPI Good
Practice Matrix 

2.2 a b c d e f  g,
3d 2.1 b c d e f  g

h, 3b

SIRs, RIRs,
e-workbook &
Property Audit

Cycles

Best Property
Awards

Upstream
Performance BM

2.1 c d g h

e-workbook (Risk,
Safety and

Contamination)

1c, 2.1b, 3a3, 
3b5

The Four RPI Challenges

Figure 7: The RPM programme

RIRs: Risk Improvement Requirements

SIRs: Sustainability Improvements Requirements.
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